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Georgia Southern University is well-positioned to serve the local region and global 
community by engaging in public impact research. Public impact research matches 
community (broadly defined) needs with University resources to help solve the most 
pressing societal problems. Positioning Georgia Southern University as a public impact 
research institution aligns well with its recently established Strategic Plan (2019-2024), which 
calls for building research infrastructure to support interdisciplinary collaborations,  better 
engage within our local, regional, and global communities, and build mutually beneficial 
partnerships. To move the University in this direction, the Vice Provost for Research, Dr. 
Chris Curtis, initiated the development of university research themes, herein termed 
research focal areas, to stimulate interdisciplinary research with a public impact orientation. 
The Faculty Research Advisory Board  was then established to begin identifying 3-5 focal 
areas based on the needs of the region and society and how readily current faculty 
expertise and University resources could be harnessed to meet those needs. The Faculty 
Research Advisory Board had representatives from each of the University’s eight academic 
colleges and  members collected information from reports (e.g., regional economic 
development plans) and data from colleagues about research interests, resources such as 
existing research centers, equipment, business and community partnerships, and 
Memorandums of Understanding (MOUs).  
 
Based on the information collected, with regional/global needs as the primary driver, four 
focal areas were proposed with the acknowledgement that the focal areas can and will 
overlap. The focal areas, along with their definitions, are:  
 
1. Healthy  Communities: ​To improve the health and well-being of individuals and 
communities. Faculty are leading basic, applied, clinical, evaluative, translational research 
that is nationally recognized for excellence in promoting health within underserved and 
rural communities.   
 
2. Innovation, Manufacturing, and Supply Chains: ​Global markets are integrated by supply 
chains that organize networks of resources, people, ideas, factories, materials, vehicles, 
and cash, that deliver value to end markets. Faculty research advances innovative science, 
technologies, manufacturing, and business/ managerial approaches to improve these 
networks. 
 
3. Sustainability and Energy: ​To protect natural environments while supporting human 
well-being, community health, culture, and long-term economic growth for future 
generations. Faculty research advances innovative science, technology, and business 
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practices to address challenges for current and future generations’ resiliency in a changing 
environment.  
 
4. Cultural Enrichment: ​To foster human enrichment, cultural outreach, and global 
awareness in ways that enhance well-being, quality of life, personal growth, inclusive 
excellence, and appreciation of diverse perspectives and experiences. Faculty produce 
research, creative works, and scholarly activity that contribute to cultural vitality and 
economic development. 
 
Additional data were collected to ensure that the University’s grant history, as an indicator 
of current faculty research expertise, appropriately aligned with the proposed focal areas. 
Major funding agency initiatives also were reviewed to confirm that the proposed focal 
areas would be competitive for extramural funding. The next steps in this initiative are to 
refine the focal areas by receiving input from campus leaders, secure ways to communicate 
the focal areas to the broader campus community and constituents, and for the Office of 






Section I.   Introduction and Context for Focal Areas 
 
With the arrival of a new president, Dr. Kyle Marrero, in 2018, the University 
evaluated its prior strategic plan and generated the 2019-2024 strategic plan for the 
University (see link: 
https://president.georgiasouthern.edu/performance-excellence/strategic-plan/​). 
Within the University Mission and Values statements are clear markers of the 
importance of collaboration, academic excellence, discovery and innovation, and 
sustainability – each is a value that addresses the importance of research within the 
institution. As a public university, Georgia Southern has a clear obligation to serve 
the public.  This is realized not only through our teaching mission, but also through 
our research and service missions; all are interconnected in ways that allow us to 
more comprehensively meet the needs of our various constituents.   
 
Numerous objectives within the 2019-2024 Strategic Plan (hereafter referenced as 
Strategic Plan) point to the importance of research (Key Objectives and Actions 
associated with the research enterprise are included in Appendix A).  For the 
purposes of research at Georgia Southern, these objectives highlight the values that: 
students have opportunities to participate in research (Objective 1.4-Action a); the 
institution collaborates with a variety of communities to enhance research and 
scholarship (Objective 2.4); a culture of innovation and collaboration in teaching and 
research is fostered (Objective 2.5); a research infrastructure to enhance research 
and creative scholarly activities of faculty, staff, and students is created and 
sustained (Objective 2.7); interdisciplinary research is supported through 
investments in research personnel (Objective 2.8); and research programs are 
expanded through both funded and unfunded research (Objective 2.9). Other 
Objectives from the Strategic Plan are supported through the research enterprise as 
well, such as enhancement of awareness about equity, diversity and inclusion 
issues; institutional outreach to communities through research and development 
and consulting; and support of regional military installations. Also identified in the 
Strategic Plan are key performance indicators for these objectives related to 
research. These include, but are not limited to, increasing annual R&D expenditures, 
extramural activities, and funding of research awards.  
 
 Within this context, the Office of Research and Sponsored Programs, under the 
leadership of Dr. Christopher Curtis, Vice Provost for Research and Scholarship, 
identified the need to create synergy across campuses.  The University’s​ mission and 
strategic plan ties in well with the concept of​ ​public impact research​. As a “public 
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impact research university,” (PIR), Georgia Southern University (GS)  supports and 
engages in both fundamental and applied research, developing new technologies 
and processes, identifying and improving practices, and, ultimately, producing 
research that addresses problems identified in our local, regional, and global 
communities.  F​ollowing recommendations of the Association of Public and 
Land-Grant Universities (APLU, 2019) for developing and enhancing PIR, assessing 
key areas around which university faculty/student research could coalesce to 
generate interdisciplinary research projects and collaborations became the impetus 
for identifying research focal areas.  The stage for identifying these areas was broad, 
recognizing Georgia Southern as a single institution serving not only multiple 
disciplines, but also multiple communities within the region, as well as the diversity 
of frameworks, skills, and interests across the three campuses comprising the 
institution.  Additionally, the status of the institution as R2, and the values of the 
institution as blending teaching and scholarship, with additional consideration of a 
limited budget and the need to begin the process with a clear understanding and 
harnessing of the resources currently in place, were driving factors in the strategies 
employed throughout this process. This complexity led the VP for Research and 
Scholarship to employ strategies suggested by APLU for PIR at Georgia Southern 
(APLU, 2019), beginning with the decision to build the University’s PIR focal areas 
primarily utilizing a “bottom-up” approach by engaging key faculty and research 
associates in developing research focal areas to drive the PIR mission.   
  
A PIR approach aligns well with Pillar 3 of the Strategic Plan because it emphasizes 
Inclusive Excellence. For the purposes of research, Objective 3.1 highlights the need 
to ensure that our research is conducted with the “principles of equity, diversity and 
inclusion for all of its internal and external constituents” considered. Following PIR 
strategies, Objective 3.2/Action c. points to the need to “Conduct public research” 
and “...focus on issues of equity, diversity and inclusion” in our research. In sum, in 
practicing PIR research and adhering to the objectives outlined in the third pillar of 
the Strategic Plan, it is concluded that any research foci identified should be 
explored with consideration of populations and communities served, as well as 
ensuring access to the research process for all students. 
 
 
The intent of developing institutional research focal areas is to set a foundation for 
identifying the purposes, processes, and outcomes for research and scholarship 
across campus, as well as to ensure connection and service to our broader 
communities.  The strategy utilized began by identifying how to harness extant 
University resources to raise the research and scholarship profile of the institution 
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and to build synergies across research platforms that currently are prone to operate 
in silos. This exercise was not intended to identify areas where we need to add more 
resources, but to use the faculty expertise we already have in order to become more 
competitive for external grants and industry partnerships and to develop a lens 
through which we can better identify and address the problems and social issues for 
which our communities and constituents seek expertise (and “community” can be 
identified as regional or global). ​ ​Additionally, this process was not intended to 
negatively impact faculty whose research falls outside one of the proposed focal 
areas. In other words, if a faculty member does not align with a focal area this will 
not impact their career progression. 
  
Section II.   Committee Formation, Membership, and Charge 
   
To ensure representative membership across the campus colleges, Dr. Curtis 
constituted the Faculty Research Advisory Board with input from office personnel, 
Deans, and Associate Deans who oversee research in their units as part of their 
responsibilities. He sought faculty members who were already productive in these 
arenas, some of whom brought experience in acquiring extramural funding.  He 
appointed two associate deans involved in research oversight, Dr. Tracy Linderholm 
(COE) and Dr. Brenda Blackwell (CBSS), and Provost’s Fellow for Research, Dr. Asli 
Aslan (JPHCOPH) to serve as co-chairs. 
  
Committee Charge​: 
The Faculty Research Advisory Board was asked to identify 3-5 potential research 
focal areas (clusters) to serve as strategic priorities of inquiry and engagement for 
the University. Research focal areas were to be contemplated as broad, synthesizing 
subjects that will facilitate interdisciplinary cooperation and translations among our 
faculty; yet are not overly aspirational. They were to be developed with the 
expertise, equipment, and materials on hand. To that end, this group was charged 
with conducting an analysis of our current ecosystem; identifying existing and 
historical strengths, resources, and partnerships as well as identifying potential 





Section III.  Dates and Summaries of Meetings that Led to the 
Development of Four Focal Areas 
   
Meeting 1​: October 4, 2019; 1-3pm 
  
Vice Provost Chris Curtis charged the advisory board (see Charge above). In order to 
streamline work, three subcommittees were formed. Faculty were assigned to 
subcommittees by the co-chairs to ensure as much college representation on each 
subcommittee. Subcommittees were to collect essential data to inform subsequent 
discussions and draft potential focal areas. Co-chairs (Associate Deans Brenda 
Blackwell and Tracy Linderholm and Provost’s Research Fellow Asli Aslan) were to 
support the subcommittees by providing/finding materials. Subcommittee meetings, 
however, were designated as faculty only to ensure faculty-driven development and 
to allow for faculty-to-faculty discussion. Prior to the meeting, the committee 
co-chairs met with the VPR to determine strategies for the FRAB meetings that 
would streamline the process for the faculty members.  This group decided to 
generate three subcommittees to collect and review the data identified by PIR 
strategies (APLU, 2019) as primary factors to drive the focal areas.  These three 
areas involved assessing the needs of the regional environment, identifying extant 
faculty research, and determining the current research resources available to the 
institution. These three areas are detailed below, with the set of questions posed to 
each subcommittee to address: 
  
(1)  ​Regional Environment Assessment Subcommittee:​ This committee is 
asked to identify some of the needs and opportunities in our region (writ 
large) that could benefit from our proximity. It was suggested that the 
committee start with a review of the Chatham County blueprint, SEDA 
Strategic Plan, Statesboro Strategic Plan, and other economic development 
documents (Charleston, Jacksonville, etc.) as identified as appropriate by the 
subcommittee.  The Subcommittee was asked to produce a report that 
answered the following questions: 
a.  What are regional/community needs? 
b.  What is the job outlook in the region? 
c.  What are the major growth industries? What are some of the 
community   strengths? 
d.  What innovations/problems need to be solved in the region? 
e.  Which areas have broader impacts that align with national and/or 




(2)  ​Faculty Expertise Subcommittee:​ This subcommittee was asked to 
identify Georgia Southern’s key faculty expertise from an interdisciplinary 
perspective. The subcommittee was asked to identify how department, 
college, and institutional areas of expertise aligned. It was recommended that 
the subcommittee review digital commons data, grant records from ORSSP, 
college documentation of expertise, and focal areas identified within colleges, 
among other sources of information, to answer the following questions: 
a.  What are current faculty research strengths? 
b.  What interdisciplinary projects and/or partnerships currently exist? 
c.  What are department/college research agendas that are ​emerging​?  
d.  What are the goals in college strategic plans (if they exist) that 
relate to research? Where are the points of intersection between 
academic units? 
  
(3)  ​Resource Inventory Subcommittee​: This subcommittee was asked to 
identify extant distinct resources, labs, and equipment at Georgia Southern 
that could provide a competitive advantage and contribute to emergent focal 
areas. This committee was encouraged to meet with college research 
coordinators, the Research Core lab workgroup, IT/Talon Cluster, and other 
identified entities, to compile a list of “strategic resources and partnerships.” 
a.  What special equipment/spaces currently exist?   
b.  What existing research and/or engagement MOUs and partnerships 
currently exist?   
c.  What partnerships are currently being developed or proposed?   
d.  What are our current successful external funding mechanisms? 
Federal, State, and Local? Contracts? Donations?   
  
These subcommittees were charged with meeting separately to conduct their initial 
work, bringing back data and brief draft reports to discuss with the full group at the 
next meeting. 
   
Meeting 2​: November 1, 2019; 1-4pm 
  
The whole committee reconvened to provide updates on the progress and 
difficulties on gathering information in subcommittees. Reports from each 
subcommittee were shared in advance on a shared google folder. Brief summaries 
of findings from each subcommittee opened the meeting, with questions and dialog 
occurring during and following each of these reports. After a brief break, the full 
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group engaged in a discussion addressing the following   topic: How can faculty 
expertise at Georgia Southern meet the needs or take advantage of 
strengths/growth areas of the region? Where can our research expertise be used to 
support and grow communities?   
   
The Resource Inventory Subcommittee reported that they sent out a survey to each 
college to look for labs, studios equipment. As of this meeting, they were still 
collecting data from colleges. 
  
The Regional Environment Assessment Subcommittee members reported their 
findings to that point and indicated that they had already started to synthesize the 
materials. They suggested several clusters based on economic indicators for major 
cities in the region (Savannah, Jacksonville, Charleston); smaller communities where 
campuses are located (Statesboro; Hinesville); and other data such as strategic plans 
geared towards regional economic development (e.g., Savannah Economic 
Development Authority). Social indicators of community well-being were also used 
in the data collection process such as quality of life and access to natural resources, 
transportation, etc. 
  
The Faculty Expertise Subcommittee members reported broad summaries of faculty 
expertise that they were just beginning to summarize. Their approach was to ask 
college representatives on the committee to work with college leadership, college 
research committees (if in place), and active researchers in their colleges to identify 
areas of expertise. They reported that they were still waiting for colleges to respond 
to requests for information. 
  
Discussion: It was determined that more data from ORSSP about who was 
submitting grants and being funded was needed. Asli Aslan, Provost Fellow for 
Research, volunteered to provide this information. Subcommittees agreed to 
continue working on refining “executive summaries” of their findings and post the 
summaries in the shared Google drive for the group. 
   
Meeting 3​: November 15, 2019; 1-4pm 
  
Subcommittees provided drafts of executive summaries and four focal areas were 
drafted from the work completed up to this point.  The leadership shared a detailed 
list of grants funded in the last three years with the subcommittees. The group had a 
discussion of how to present the data more broadly and, again, expressed the desire 
to be able to add grant activity as a data point to each of the four drafted focal 
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areas. We also discussed a distinction between our focal areas as representing what 
faculty do from what faculty do ​well​. Again, a discussion of how to quantify what our 
faculty do well ensued. Metrics were discussed such as google citations, grant 
activity. One final discussion point was how large in scope the focal areas must be. If 
they are too large, then are they difficult to operationalize? Too narrow, and some 
interdisciplinary projects may be omitted. 
  
The most productive element of this session was that the group explicitly decided to 
use the needs and opportunities in the region as the driver for the focal areas. What 
needs and opportunities exist and does Georgia Southern have the faculty, 
equipment, labs, etc., necessary to meet those needs? 
   
Meeting 4​: December 6, 2019; 1-2pm 
  
The group convened and discussed what resources may follow for the identified 
focal areas. For example, could University seed grant funds (or a portion of them) be 
directed to the first focal area that was introduced? The group agreed that if 
financial support and desired outcomes of the identified focal areas could be 
clarified that this initiative would get more faculty “buy in.” 
  
The current focal areas were discussed, and it was agreed that the definitions of 
each focal area needed to be refined. There was a discussion about having a broad 
research question attached to each focal area but some members believed that 
would limit the types of interdisciplinary projects that may fall under the focal area. 
The group decided that the next step was to develop four groups to review the 
definitions at the next meeting and to add examples of projects (that reflect faculty 
expertise) to each of the focal area definitions. 
  
Meeting 5​: January 17, 2020; 12-5pm 
  
The group participated in a half-day workshop to further refine and standardize 
language across the four focal areas and their definitions. The group followed 
examples from the University of South Carolina: 
https://www.sc.edu/research/research_focus_areas/ 
  
The group was sectioned into four new, unique groups with representatives from 
each of the subcommittees to work independently on revising definitions of each of 
the four focal areas, informed by prior subcommittee work and the larger group 
discussions. Upon reconvening, suggestions were proffered by these groups and the 
  12 
 
entire group revised the definitions together. The group then identified research 
themes/topics associated with each of the four focal areas, with the goal of 
representing the breadth of faculty initiatives. As the meeting neared closure, 
concerns were raised that a specific discipline was not explicitly represented in the 
existing four focal areas. This led to the proposal that a fifth focal area be included. 
The co-chairs agreed to consult with administrators from the colleges that 
represented the discipline, CEC and COSM, in question. 
  
Meeting 6:​ January 28, 2020; 8:30-10:30am 
  
The co-chairs of the focal areas initiative shared the draft focal areas with the 
Research Advisory Council, which consists of assistant/associate deans who oversee 
research in their colleges and staff from a variety of offices that support sponsored 
projects and research integrity/compliance. Some feedback from the group included 
the need for the focal areas to be more specific/targeted and a need to tie in the 
focal areas with the potential to increase external grant funding. A question was 
raised about the primary purpose of identifying focal areas – was it to describe “who 
does what” at Georgia Southern or was it to identify strategic areas to enhance 
extramural funding. We agreed that we needed to add grant funding history to each 
of the focal areas and how they support the region. We discussed Georgia 
Southern’s identity as a public impact practice institution and how the focal areas 
could be positioned to help us meet the needs of the region given faculty expertise. 
Associate deans were asked to review the information in the shared Google drive 
and add to it if faculty expertise, resources were missing from their college. We 
further agreed that after this last look at the information, the Faculty Research 
Advisory Board members would review the focal areas/definition one more time to 
complete their work. From there, the Research Advisory Council would determine 
which focal areas would be prioritized on the basis of which had the most potential 
secure external funding and would lead discussions with campus about the focal 
areas selected. 
  
Meeting 7​: February 12, 2020; 1-3pm 
  
Co-chairs met with research associate deans from CEC and COSM to discuss the 
proposal for a fifth focal area in light of the four focal areas already identified. CEC 
held discussions about the topic with faculty and administration prior to the 
meeting. The recommended solution was revisions to the title and definitions of two 
of the four key focal areas; this solution satisfied the concerns about representation 
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The co-chairs provided the edited definitions and sample topics underneath each 
focal area to the Faculty Research Advisory Board members for review; refining 
these documents was the topic of the next meeting. The three original 
subcommittees were asked to edit and refine their subcommittee reports (faculty 
expertise, economic/regional need, and university resources/inventory) to align the 
reports with the finalized four focal areas for discussion at the meeting. 
  
Meeting 8​: March 6, 2020; 1-3pm 
  
The Faculty Research Advisory Board met one last time to review the four focal area 
titles, definitions, and research topics underneath each area. Minor edits were 
made. The group agreed that the next phase of the process would be for the 
co-chairs and the Provost’s Fellow to work with the Research Advisory Council to: (1) 
prioritize focal areas and (2) gather input from the larger university 
community/constituents about the plan. Thus, the Faculty Research Advisory Board’s 




Brenda Blackwell and Tracy Linderholm synthesized the information from meeting 
minutes, subcommittee reports and tables created by the Faculty Research Advisory 
Board to create this executive summary. Asli Aslan led the grant data collection and 
analysis process to determine how/whether the last three years of institutional grant 
activity aligned with the four proposed focal areas. She also surveyed faculty who 
were investigators on grants over the last three years to gather more information 
about the content of grants. Asli Aslan categorized grants that could fall under one 
of four focal areas; Tracy Linderholm reviewed the categorizations to determine 
consistency in categorizations and the two resolved disputes via email discussion. 
Note: Not all grants fell under one of the four focal areas. ​Asli Aslan then created a 
table that summarized the grant activity by number of awards, research 
expenditures, the source of funding, and the role that Georgia Southern faculty 
played in the grant (e.g., Was a Georgia Southern faculty member PI on the grant?). 




A request was then made to research assistant/associate deans to review the 
current draft report, how grants were categorized, indicate missing information such 
as faculty expertise, and suggest additional sources of grant funding that were 
missing. The feedback was consolidated and appropriate edits made to the report; 
an agenda for the June 17th meeting with research assistant/associate deans was 
created based on feedback. 
  
Meeting 9​: June 17, 2020, 10-11am 
 
Co-chairs Aslan, Blackwell and Linderholm met with the research assistant/associate 
deans (e.g., those at the dean’s level who have research as one of their key 
responsibilities) and Chris Curtis to further discuss the focal areas and how they 
were organized. The discussion led to the following suggestions: 
 
1. Develop a Venn diagram to highlight the overlapping topics across the four 
focal areas. For example, STEM Education projects that focus on training 
students in water management research can be placed in either the 
Sustainability and Energy focal area and/or the Cultural Enrichment focal 
area. Perhaps make it a “next step” for departments to consider projects that 
are interdisciplinary and cross over multiple focal areas. University seed 
grants may even be prioritized for such projects similar to how NSF prioritizes 
these types of projects in the ​Growing Convergence Research​ initiative (10 Big 
Ideas). 
 
2.  Somewhere in this report it should be made very clear that it will not impact 
the tenure and promotion process if a faculty member’s research does not fit 
into one or more of the focal areas. ​This was added to the introduction section. 
 
3. The next step discussed by the group (and endorsed by Chris Curtis) was to 
present the report to College Deans (June 25, 2020) and then ask Deans to 
work with Department Chairs for how faculty might collaborate across focal 
areas to secure external funding. This would allow for a “soft” rollout of the 
focal areas and prepare campus for research activity once the COVID/budget 
crisis abated. 
 
4. Add a resources page for faculty who want to have examples of 
interdisciplinary projects that may be possible pertaining to one or more focal 
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areas. Create vignettes to make examples concrete of different 
transdisciplinary projects. 
 
5. Should Cultural Enrichment remain as a stand-alone focal area or should it be 
explicitly embedded within the other three focal areas to enhance 
interdisciplinary work that impacts diverse cultures and communities? The 
group thought it was stronger for the focal area to stand alone and would 
highlight its importance better this way. The FRAB group also proposed this 
focal area and it is desired for this work to be faculty-driven. It was 
determined that the same question will be posed to the Deans at their June 
25th  Research Retreat. 
 
6. As the University Research Office completes their strategic planning process, 
they need to consider how to measure the success of establishing focal areas. 
And will the metrics relate to APLU metrics for public impact research that 
allow for multiple measurement forms to measure impact of research activity 
that perhaps go beyond traditional measures such as grant dollars and 
numbers of publications  (see 
(​https://www.aplu.org/projects-and-initiatives/economic-development-and-co
mmunity-engagement/economic-engagement-framework/related-resources/c
icep-new-metrics-field-guide_201405.pdf​). And metrics should include an 
inclusive excellence component - how does the research serve a community, 
an underrepresented group, etc.? 
 
Meeting 10​: June 25, 1-5pm: Dean’s Research Retreat Summary 
 
Co-chairs Aslan, Blackwell, and Linderholm presented a summary of the focal areas 
work and a synthesis of this report to the Dean’s Council at their research retreat. 
Deans were provided with the context for the project, a summary of the process the 
Faculty Research Advisory Board followed to draft four focal areas, and a description 
of the four focal areas along with supporting evidence. The deans were overall 
supportive of the four focal areas and had a few specific suggestions relating to 
details to add to the report (e.g., a Venn diagram and how the library could 
collaborate on this initiative). The deans appreciated that the focal areas were 
broadly defined so that they remain relevant over time as faculty research agendas 
evolve. The deans also agreed with the assistant/associate deans for research that 
the cultural enrichment focal area should stand alone and be highlighted. In terms 
of next steps, the deans were supportive of the co-chairs making a similar 
presentation to the department chairs on campus so that discussions may begin in 
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individual departments about how to develop interdisciplinary collaborations 
surrounding the focal areas. 
  
Section IV. Focal Areas: Deriving from Public Needs, Faculty Expertise, 
and Institutional Resources 
 
The recommended focal areas in this document were derived from committee work 
examining regional needs, faculty expertise already in existence at Georgia 
Southern, and institutional resources. The following provides the evidence from 
these reviews that led to the identification of these focal areas.  We note that 
Georgia Southern’s positioning as a public impact research university led the Faculty 
Research Advisory Board to consider the Regional Needs/Assets Subcommittee 
report to be the driver of focal areas developed. This strategy enhances the ability of 
the Institution to capitalize on trends of agencies that evaluate research proposals 
not only on the basis of intellectual merit, but also on the likelihood that proposed 
research will benefit society and serve the public.  In general, Georgia Southern 
University annually impacts the region’s economy by slightly over $1 billion; this 
includes the approximately 11,500 jobs linked to the University across its three 
campuses (Humphreys, 2018).  An extensive review of regional social and economic 
indicators across communities yielded commonalities of indicators of social and 
economic areas.  These included: economic growth (recruitment of 
industries/businesses) and opportunities (education/skills for improved employment 
opportunities); education; health; transportation; community development and 
quality of life; arts/entertainment/hospitality (see subcommittee report in the 
Appendix for greater detail). In the sections that follow, we describe four focal areas 
that emerged out of a detailed analysis of key regional needs and extant expertise 
and resources available at Georgia Southern University. The four focal areas are: (1) 
Healthy Communities; (2) Innovation, Manufacturing, and Supply Chains; (3) 
Sustainability and Energy; and (4) Cultural Enrichment. 
  
1. ​HEALTHY COMMUNITIES:​ ​To improve the health and well-being of individuals and 
communities. Faculty are leading basic, applied, clinical, evaluative, translational, and 
public impact research that is nationally recognized for excellence in promoting health 






Research related to key regional needs pertinent to healthy communities indicate 
that any focus on improving health must focus both on individuals and the contexts 
– or communities – in which they live and work (see for example Braunstein and 
Lavizzo-Mourey, 2011).  Across the region, communities identify the need to draw on 
evidence-based approaches to improve their ability to generate healthy outcomes 
for citizens. Generating healthy outcomes is particularly important for Georgia’s 
population, as well as those of surrounding states, as it is a region commonly 
identified through myriad data points as having poor overall health. For example, 
the counties that house Georgia Southern campuses rank poorly on statewide 
health outcome indicators such as high rates of adult obesity, smoking, and physical 
inactivity (see link here: 
https://www.countyhealthrankings.org/explore-health-rankings​). ​Georgia, South 
Carolina, and Alabama rank in the bottom tercile of overall health rankings 
according to a recent issue of ​U.S. News and World Report​. Healthy communities, 
including the physical environment and its citizens’ interconnectedness, interact(s) 
with the economic development potential of the region. According to a recent 
economic report (Economic Overview, JOBSEQ, 2019), one of the fastest growing 




Faculty expertise that can support a healthy communities focal area are evident in 
the list of current research topics below. Research topics represent multiple 
academic units on campus. For a detailed account of faculty expertise by college and 
for additional examples of current research topics, see Table 1 in the Appendix. 
  
● Traffic safety and effective operations 
● Food security infrastructure in rural and underserved 
communities 
● Health and medical information data security and privacy 
● Cancer epidemiology and drug delivery 
● Infectious diseases detection, reduction and control 
● Tactical and sport athlete readiness and preparedness 
● Nanotechnology in medicine 
● Economic impact estimation/health economics 
● Health communication and public relations 






Partnerships across disciplines within the institution, as well as with philanthropic, 
government, and corporate entities are easily identified collaborators to seek 
funding and collaborate on research to promote healthy communities.  Moreover, 
the strength of Georgia Southern in part lies in its three-campus structure, as it is 
poised to address health issues connected to both rural and urban settings. Notably, 
funding opportunities are high in this focal area, and institutionally, interdisciplinary 
teams are already emergent. Additional connections to community entities are 
occurring.  An example of this is the developing partnership with Fort Stewart. There 
is an initiative to use our expertise to better prepare military personnel, emergency 
medical services, fire and police personnel to perform fitness-related job duties in a 
project called “Tactical and Sport Athlete Readiness and Preparedness.” Although 
this initiative is out of Waters College of Health Professions, it has potential to 
involve expertise in many other fields across campus. 
  
Key university resources in place to drive this focal area include, but are not limited 
to, the Center for Public Health Practice and Research, the Center for Public Health, 
the Center for Addiction Recovery, the Center for Habilitation and Independent 
Living, the Rural Health Research Institute, Biodynamics and Human Performance 
Center, Concussion Research Laboratory, and the Center for Social Gerontology. 
Other contributing resources to this focal area include partnerships with the 
Magnolia Coastlands Area Health Education Center, the Georgia Department of 
Community Health, the Georgia Hospital Association, and Statesboro-Bulloch County 
Park and Recreation Department​.​ For a more detailed listing of university resources 
related to this focal area see the Appendix (executive summaries and Table 1). 
  
Grant funding history​: 
A review of the last three years of grant funding reveals that 35 grants/contracts 
have been received in this area for a total of $2,480,621 in funding (See Table 2 in 
the Appendix for details). The majority of the funding (17 projects out of 35) was 
obtained through federal grant opportunities. Research topics that were most 
frequently funded have been rural health (i.e., community and health 
administration), infectious and chronic diseases, and kinesiology. 
 
Potential funding sources​: 
NSF’s 10 Big Ideas (https://www.nsf.gov/news/special_reports/big_ideas/) indicates 
that protecting human health is a grand challenge that cannot be solved by just one 
discipline (see Growing Convergence Research).  Georgia Southern has a solid 
history of Health Resources and Services Administration (HRSA) grants as another 
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example of additional, future funding. Faculty have been successful in federal 
funding particularly supported by NIH and CDC. As the current funding trajectory is 
moving towards a more applied research basis such as community based 
participatory research, this focal group will have more opportunities for 
collaborative projects across disciplines in the future.  Thus, this focal area has a 
solid track record of funding as well as future potential. See Table 3 in the Appendix 
for a comprehensive listing of funding agencies and key initiatives for each. 
 
2. INNOVATION, MANUFACTURING AND SUPPLY CHAINS:​ ​ ​Global markets are 
integrated by supply chains that organize networks of resources, people, ideas, factories, 
materials, vehicles, and cash, that deliver value to end markets. Faculty research 
advances innovative science, technologies, manufacturing, and business/ managerial 
approaches to improve these networks. 
  
Regional needs​: 
Data on the region indicates that five of the ten largest clusters of employment in 
our region are centered on innovation, manufacturing and supply chain sectors. 
These include aerospace and defense, water transportation, transportation and 
logistics, distribution and electronic commerce, and production technology and 
heavy machinery trade sectors (U.S. Cluster Mapping Project, 2018).  The Savannah 
area, with the fourth largest container port in the U.S., is a key source of economic 
activity for Georgia.  This provides the setting for key needs in research targeted at 
addressing numerous modalities of transportation, including water, air, trucking and 
rail, as well as warehousing and distribution and electronic commerce.  In addition, 
the area is ranked as a top region in aerospace and defense (U.S. Cluster Mapping 
Project, 2016). Finally, the area is prime for developing new technologies, with the 
likelihood that patentable projects will be generated (USPTO, 2017). Finally, it is 
noted that not only does this focal area lend itself to collaborative research projects, 
and enhance partnership with the university, these projects will also yield continued 
economic growth and will provide students with skills, experience and enhanced job 
opportunities.   
Faculty expertise​: 
Faculty expertise that can support this focal area are evident in the list of current 
research topics below. Research topics represent multiple academic units on 
campus. For a detailed account of faculty expertise by college and for additional 
examples of current research topics, see Table 1 in the Appendix. 
 
● Port maintenance activities – dredging, widening, environmental 
assessment; logistics and construction engineering 
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● Additive manufacturing principles for civil infrastructure in developing 
communities 
● Environmentally benign manufacturing and eco-materials 
● Internet of Things and smart city 
● Machine learning and artificial intelligence 
● Automation, Robotics and mechatronics 
● Advanced manufacturing engineering  
● Materials science 
● Multimodal (air-rail-freight) logistics operations and engineering 
● Aerospace maintenance, repair & operations (MRO) 
 
University resources​:​ ​To address this area identified as an opportunity for 
economic and job growth, it is notable that strong cross-disciplinary connections 
already exist across four colleges.  Key institutional resources include CEC 
laboratories, Herty Laboratories, the Renewable Energies and Engines Laboratory, 
the Small Business Development Center, and a myriad of resources in the College of 
Engineering. To add to the research capacity of the institution with regard to this 
focal area, the Parker College of Business offers a Ph.D. in Logistics and Supply 
Chain Management. See Appendix for a more comprehensive listing of university 




The past three years of University grant funding history indicates that project 
funding totaled $2,278,729 (see Appendix, Table 2). Unlike the other focal areas, a 
nearly equal amount of funding came from federal, state and private (for profit) 
agencies. Indeed, 21 out of 37 projects funded were supported by for-profit 
organizations. The vast majority of projects (32 out of 37) were led by Georgia 
Southern faculty. Research topics that were most successful in securing funding 
under this category were; advanced manufacturing engineering, artificial 
intelligence, material sciences, and small business innovations.  
 
Potential sources of funding​: 
In terms of NSF big ideas, this focal area aligns well with (1) Growing convergence 
research, (2) NSF INCLUDES, and (3) Future of Work. For a more comprehensive list 
of funding agencies and themes within those agencies, please see Table 3 in the 
Appendix. 
  
3. SUSTAINABILITY AND ENERGY:​ ​To protect natural environments while supporting 
human well-being, community health, culture, and long-term economic growth for future 
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generations. Faculty research advances innovative science, technology, and business 




This focal area is linked to the identification of energy and sustainability as an 
economic sector of growth in Georgia.  The unique geography of the low country 
positions the University to become a leader in assessing the impacts of climate 
change on biodiversity and the economic impacts of such change.  Additionally, 
current contributions to the energy grid are proof that the area is ready for research 
on energy. Leading the industry in our region is Georgia Power, which provides 
renewable energy generated through wind, biomass, and solar sources. These 
sources of renewable energy complement the region’s traditional energy sources of 
natural gas, wood pellets, and nuclear reactors.  With renewable energy identified as 
a $5.6 billion industry and with the approval of two new nuclear reactors in the state 
to start operating in 2021-22 (U.S. Energy Administration, 2019), this focal area is 
positioned for significant research productivity and has a strong role to play in 
preparing a​ STEM-ready workforce​ to meet the needs of this sector’s growth.   
  
Faculty expertise​: 
Faculty expertise that can support a sustainability and energy focal area are evident 
in the list of current research topics below. Research topics represent multiple 
academic units on campus. For a detailed account of faculty expertise by college and 
for additional examples of current research topics, see Table 1 in the Appendix. 
  
● Agriculture/aquaponics 
● Sustainable business practices  
● Clean energy (wind, biomass, solar) 
● Climate change and extreme weather events  
● Healthy coastal ecosystems  
● Sustainable and cost-effective rural water management practices 
● Multi-hazard risk assessment and mitigation 
● Energy modeling and constrained process control 
● Sustainable tourism 
● Parks and protected areas management 
 
University resources​: 
Collaborations on research and other partnerships appear poised for growth in this 
focal area. ​For example, faculty from CBSS collaborate with coastal Georgia fisheries 
to examine the social/economic impact of climate change on the fishing industry. 
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This collaboration has led to multiple external grants. I​nterdisciplinary connections 
across four colleges have already been identified. As another example, COE and 
COSM are collaborating on grant-funded (OUR2SWAMP) professional development 
experience for K-12 science educators in the ​Okefenokee ​Swamp to better prepare 
them to teach students about the ecosystem. Another example is the collaboration 
between COPH, COSM, and CEC faculty that led to multiple grants to address water 
quality and health issues around coastal Georgia. A fourth example is the funded 
ENERGY (ENgaging Educators in Renewable Energy) grant that is a collaboration 
between CEC and COE. Moreover, the regional needs subcommittee report (see 
Appendix) indicates that partnerships for collaboration and funding exist across at 
least eight federal and state agencies and across over 30 corporations and 
associations.   
 
Beyond these projects, many extant Memorandums of Understanding are in place 
between Georgia Southern University and our collaborators. These include the 
Human-Environment Research Station (Mindo Cloudforest), the Sea Turtle 
Conservation, Research and Education Program at St. Catherine's Island; the 
Orianne Society and Preserve, the U.S. Fish & Wildlife Service Bo Ginn Fish Hatchery, 
the Armed Forces Research Institute of Medical Sciences and Walter Reed Army 
Institute of Research; Piedmont--South Atlantic Coast Cooperative Ecosystems 
Studies Unit , and The Smithsonian National Museum of Natural History - with 
Georgia Southern University hosting the United States National Tick Collection. 
  
Key institutional resources available at Georgia Southern include the Institute of 
Coastal Plain Sciences, the Center for Sustainability, ​Sustainable Aquaponics 
Research Center, the Applied Coastal Research lab​, the Sea Turtle Program; the new 
Environmental Science Program, the Interdisciplinary Institute on STEM, and the 
Business Innovation Group. As well, the Statesboro Campus hosts the Center for 
Wildlife Education, Botanical Gardens, and the​ Georgia Southern University 
Planetarium.  Georgia Southern offers degrees at both the undergraduate and 
graduate levels in the areas of environmental science and sustainability. For a more 
detailed listing of university resources related to this focal area see the Appendix 






A review of the last three years of grant funding reveals that 63 grants/contracts 
have been received in this area for a total of $4,958,058 in funding ​(see Table 2 in 
the Appendix for details)​. Funding in this area accounts for nearly 50% of all funding 
obtained by Georgia Southern. The majority of the funding (43 projects out of 63) 
was obtained through federal grant opportunities. Most commonly funded research 
topics include climate driven coastal ecosystem change, marine agricultural 
resources, conservation, STEM Education, and coastal pollution. 
 
Potential sources of funding​: 
NSF’s 10 Big Ideas (https://www.nsf.gov/news/special_reports/big_ideas/) have two 
programs that would be good fits for grants in this area. First, the Understanding the 
Rules of Life initiative seeks to bolster research and discovery in our ability to predict 
and solve the biggest challenges in the natural word; (2) NSF INCLUDES program 
seeks to promote interest in STEM education and careers and to better prepare the 
work force for STEM careers. To conclude, this focal area has a highly productive 
track record of funding as well as strong future potential for additional funding.  See 
Table 3 in the Appendix for additional sources of future funding. 
  
4. CULTURAL ENRICHMENT:​ ​To foster human enrichment, cultural outreach, and 
global awareness in ways that enhance well-being, quality of life, personal growth, 
inclusive excellence, and appreciation of diverse perspectives and experiences. Faculty 




Regionally, cultural enrichment activities provide access points to education and 
knowledge of cultural needs and impacts of change.  By providing a knowledge base 
of cultural understanding, this focal area is an important aspect of research, not only 
on its own, but ultimately across other focal areas as it reflects impacts on people 
and the human condition. This area also contributes to hospitality and tourism 
industries through the creation and representation of creative works, by ensuring 
inclusive voices, and producing scholarly activity that serves to preserve the 
complicated cultural heritage of broad divergent and convergent sets of coastal, 
regional, and international communities.  
This focal area can contribute to the region through research by building awareness 
and influencing a cultural climate to improve quality of life, support cultural 
enrichment, and enhance global awareness. These activities work together to 
  24 
 
promote economic development and provide a culturally sensitive labor force (see 
Appendix for executive summary link). 
Faculty expertise: 
Faculty expertise that can support a cultural enrichment focal area are evident in the 
list of current research topics below. Research topics represent multiple academic 
units on campus. For a detailed account of faculty expertise by college and for 
additional examples of current research topics, see Table 1 in the Appendix. 
 
● Archaeological Exploration 
● Arts and performing arts 
● Civic Knowledge and Engagement 
● History, languages and literature 
● Philosophy and religious studies 
● Race, gender, sexuality, ethnicity, class, and intersectionality 
● Recreation and leisure services  
● School climate and youth-at-risk 
● STEM Education 
● Economic impact estimation/cultural economics 
  
University resources: 
Reviews completed by the Regional Opportunities Subcommittee of opportunities 
and collaborations indicate that at least seven interdisciplinary partnerships exist. 
Also, federal and state funding opportunities were identified (in addition to regional 
history) which indicate that additional opportunities with philanthropic and 
corporate partnerships exist. See Appendix for executive summary link and Table 1 
for additional university resources related to this focal area. 
Extant resources include Camp Lawton with proximity to other Civil War sites, 
proximity to the Gullah culture, the History Lab, Digital Humanities Lab, and the 
Georgia Southern Museum.  Moreover, the University has Memorandums of 
Understanding in Place with numerous agencies, including (but not limited to): the 
Willow Hill Heritage and Renaissance Center, Georgia Historical Association, and 
National Museum of the Mighty 8th Air Force. 
Faculty expertise and extant collaborative relationships are highlighted through the 
Center for Africana Studies, the Center for Irish Studies, and the Centers for Women 
and Gender Studies. Additional areas of faculty expertise are highlighted in research 
on racial reconciliation/inclusive excellence; civil rights and African American history, 
the Civil War/military history, and public history and preservation. Community 
research promoting outreach, education, community and cultural impact 
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assessment, civic knowledge and engagement, philosophy and religious studies also 
will contribute to this focal area.  In addition, faculty research on performance art 
and design, along with recreation and leisure services, and applied sport 
performance provide contributions to this focal area.   
Grant funding history: 
Over the past three years, this focal area has yielded $599,263 in funding (See Table 
2, Appendix). The vast majority (over 50%) of the funding is from federal granting 
agencies. There were 16 projects related to this focal area and 9 of the projects had 
primary investigators listed as Georgia Southern faculty. The majority of these 
grants were related to K-12, STEM education and workforce development in the 
region 
Potential funding sources​: ​Funded projects in this area could align with NSF’s 
“Nature of Work” and “NSF INCLUDES” initiatives. ​HRSA and NIMHD funding agencies 
are also possible sources of funding. See Table 3 in the Appendix for additional 
sources of potential funding. 
Section V. Next Steps 
Immediate next steps to communicate about proposed focal areas​: 
Based on input from both the assistant/associate deans for research along with 
members of the Dean’s Council, three concrete steps should occur in early in the fall 
of 2020:  
(1) Communicate about the focal areas to department chairs so that chairs can, in 
turn, begin to discuss and conceptualize interdisciplinary projects with departmental 
faculty members interested in the focal areas;  
(2) Provide updates to Faculty Research Advisory Board Members about meetings 
that occurred over late spring and summer and to gain input on how to promote 
research activity linked to the focal areas; and  
(3) Clarify through the Office of Research the resources that will be available to 
support development of interdisciplinary projects that align with the focal areas.   
To address Step 1, the co-chairs have agreed to present the context and process of 
developing focal areas along with the descriptions and evidence supporting the four 
focal areas to department chairs across campus. This presentation will happen at an 
opening fall meeting held by the Provost (e.g., the Deans-Directors-Department 
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Chairs meeting). It will be emphasized that public impact research, with its emphasis 
on solving community-based problems, can be better achieved with interdisciplinary 
approaches, or convergence research. To address Step 2, the co-chairs will arrange a 
meeting with the Faculty Research Advisory Board in early to mid-September. 
Finally, Step 3 will be addressed after budgets are finalized to identify the availability 
of University seed funding in spring 2021 that may be earmarked for 
interdisciplinary projects related to focal areas. More information about the 
availability of funds this fiscal year is forthcoming. If a competition is viable this 
academic year, the Office of Research will implement it, along with the appropriate 
faculty governance committee. In the case where funds are limited, the committee 
recommends that the VP for Research identify and prioritize 1-2 focal areas to 
support this academic year and alternate other focal areas in the following years. 
Future steps to promote research activity surrounding focal areas​: 
Additional recommendations for future steps are provided to enhance success of 
the focal area initiative in practice as well as within the strategic plan for research. 
To begin, it is recommended that the Office of Research staff form faculty research 
interest groups to consider developing  grant proposals that are a good fit for the 
focal areas. Table 3 of the Appendix provides a collection of grant funding agency 
information and outlines grant programs and initiatives that align with these focal 
areas. Teams could be led by research-active faculty members who have targeted a 
grant call and who are interested in convergence research projects and pursuing 
external funding. 
It also is recommended that the Office of Research consider hosting networking 
events for faculty who wish to collaborate with others on research projects specific 
to the focal areas. This practice has proven successful, as identified in a similar 
approach used by Kennesaw State University when they adopted university-wide 
research themes. Networking events were offered for each theme separately and 
were open to students and faculty who were seeking more information about the 
focal areas and also seeking collaborators. Networking events such as this provide 
students and faculty an opportunity to connect in a social way to find common 
research interests. 
As it pertains to PIR strategies, it is recommended that the Office of Research 
develop a plan for engagement within our communities to communicate more 
effectively opportunities to collaborate on research projects with our institution in 
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order to solve problems. In other words, to be an effective PIR institution and to 
drive forward the trans-disciplinary research suggested herein, the Office of 
Research must have an effective engagement and communication plan in place to 
ensure continued partnerships thrive, but importantly, to develop more 
wide-ranging and diverse partnerships. 
A final future step that was offered by the assistant/associate deans for research is 
that the Office of Research should include in their strategic plan how to measure the 
success of the focal areas initiative. One suggestion was to use the APLU metrics* 
for assessing public impact research so that indicators of success move beyond 
traditional measures and truly gauge Georgia Southern’s impact on the region and 
community, broadly defined. Use of broader metrics such as those suggested by 
APLU makes it more likely that the impact of Georgia Southern’s convergence 
research on diverse communities’ needs can be assessed and addressed. Use of 
these metrics make the link between the implementation of focal areas research 
and the University’s core value of Inclusive Excellence more likely. Utilizing the APLU 
metrics can serve as a starting point to develop an internal metric that can 
effectively assess the greater breadth of impact that the initiatives proposed in this 
report. 





In sum, the Faculty Research Advisory Board’s reviews of regional needs, faculty 
expertise, and university resources yielded the identification of four key focal areas 
for focused growth of research at Georgia Southern University.  These areas are: 
Healthy Communities; Innovation, Manufacturing, and Supply Chains; Sustainability 
and Energy; and Cultural Enrichment. 
Faculty expertise is highlighted throughout the different focal areas within this 
report. However, it is reiterated that it is not expected that all faculty will shift their 
research to fit these areas, but rather that these areas are ripe to extend current 
research strengths into achieving greater impacts in our communities through 
increased generation of extramural funding. Furthermore, it is noted that while 
these focal areas represent substantive areas of research, it must be recognized that 
faculty expertise outside of these areas includes skills in program evaluation; 
quantitative and qualitative research methods; field and laboratory research; 
  28 
 
computational modeling; statistical modeling; etc. Inclusion of faculty with these 
skills in teams addressing these focal areas will further enhance strengths to 
produce favorable outcomes. Finally, while Cultural Enrichment clearly stands alone 
as a focal area, the clear connection of this area to the Inclusive Excellence Pillar of 
the GS Strategic Plan should be recognized.  Research efforts addressing the other 
three focal areas will be strengthened through consideration and collaboration with 
faculty who can provide expertise on cultural impacts and needs within all research 
projects. In sum, it is recommended that all research efforts within each focal area, 
beyond that of Cultural Enrichment, are structured with inclusive excellence in mind. 
Ensuring that research seeks to serve, as appropriate, under-represented and 
under-served communities should be a guiding principle. 
Numerous resources are identified across the university that can be better utilized 
and shared to enhance research efforts. Important extant assets in the form of 
established partnerships will further boost our ability to grow research in these focal 
areas and help GS meet the needs of the region. These partnerships are essential 
for producing research that supports the needs of the region, and administrative 
focus should continue to build out relevant partnerships to enhance our ability to 
grow our research portfolio. 
The VP for research and scholarship should not only consider the recommendations 
developing focal areas as identified by this committee, but also should consider the 
strategic research focus for the institution to employ the most appropriate language 
moving forward. The American Academy of Arts and Sciences (AMACAD) argues that 
basic and applied research exist on an intertwining continuum, asserting that there 
is a need to break down disciplinary boundaries. To do so, AMACAD notes that the 
term “interdisciplinary” does not go far enough, as it “implies a space ​between 
disciplines” (​www.amacad.org/arise2​; Executive Summary page 2). While 
interdisciplinary research is recognized as important and necessary, AMACAD 
stresses the need to go further, moving research forward from interdisciplinary to 
transdisciplinary. The term ​“transdisciplinary”​ is recommended, as it moves beyond 
referencing “ad hoc collaborations” to capture the breadth and depth of integration 
necessary, one which does not reach across disciplines to find answers to big 
questions, but rather converges to seek solutions in a fully integrative manner. 
Recommendations are provided in the AMACAD report to make structural 
adjustments in administrative policies, align research incentives to encourage 
transdisciplinary research, and to enhance academic-industry relationships. This 
latter is demonstrably a movement across the sciences, as reflected in the 
recommendations of the Business-Higher Education Forum (BHEF, 2020) and 
expectations by major funding sources of collaborations between the academy and 
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industry. (​Note: The terms transdisciplinary science and convergence science are 
interchangeable.​) 
The Faculty Research Advisory Board was clear, and meetings with 
Associate/Assistant Deans for Research and College Deans further concurred, that 
the four areas should exist simultaneously, as each is important in its own stead. 
However, there also is agreement that the Inclusivity Pillar of the GS Strategic Plan 
suggests that the philosophy of inclusivity should be reflected in our research 
programs. The need to ensure that our research considers inclusivity as an integral 
component of projects is further warranted given its presence in the myriad calls for 
proposals. Moreover, the consideration of research as not only interdisciplinary, but 
rather trans-disciplinary, suggests that researchers should be consistently reaching 
outside of their own disciplines to explore how others can inform, and thus 
transform, how research is not only framed but ultimately how it is conducted. 
Thus, it is suggested that these focal areas clearly overlap, with Cultural Enrichment 
a key overarching component. 
 
Figure 1: Suggested visualization of focal area relationships 
 
 
Finally, it is stressed, both by members of the Faculty Research Advisory Board, the 
Deans, and the Assistant/Associate Deans for research, that moving forward, 
communication with the faculty, as well as students and community constituents will 
be key for success with research focal areas. The previous discussion of the 
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immediate next steps focused on internal communication with faculty/researchers. 
However, for a PIR research program to be effective, it is recognized that 
communication with community stakeholders is also vital. Continued research 
building within local, regional, and state communities will be necessarily to garner 
resources and collaborations in building these research programs. As PIR research, 
collaborating within the communities being served is necessary. These 
communication efforts with community partners should be didactic - identifying 
needs and providing clear information about what resources and processes the 
university can bring to bear to work toward solving problems. Moreover, following 
guidance of PIR strategies, Georgia Southern should monitor communities to ensure 
an understanding of needs as they arise - paying particular attention to the needs of 








I. Subcommittee executive summaries 
 
1. Regional needs subcommittee executive summary: 
https://docs.google.com/document/d/16yfn9OvfY0V4B6OggsDMzzdSmFt-Z
AXE/edit 
2. Faculty expertise subcommittee executive summary: 
https://docs.google.com/document/d/15FuYa7nKyodZuRxBlExW3WdtpRoiZ
v02oAYHDmZOp84/edit 
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3. Funding themes by agency: 
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VQPNgdFJhiRATd9eA/edit#gid=268407639 
 
 
 
 
